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OPEN MEETING

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, December 12, 2018 - 9:30 a.m.
Laguna Woods Village Community Center BOARD ROOM
24351 El Toro Road

NOTICE AND AGENDA

This Meeting May be Recorded
Call to Order
Acknowledgment of Media
Approval of the Agenda
Approval of Meeting Report for October 10, 2018
Chair's Remarks
Member Comments (Items Not on the Agenda)
Department Head Update

Nooh,rwnhE

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by
one motion. In the event that an item is removed from the Consent Calendar by members of the Committee,
such item(s) shall be the subject of further discussion and action by the Committee.

8. Project Log
Reports:
None

Iltems for Future Agendas:

e Radiant Heater Replacement at the Maintenance Service Center (Closed Session)
e Expansion of the Kitchen at thel9 Restaurant & Lounge
e EV Charging Stations

Concluding Business:

Committee Member Comments
Date of Next Meeting: February 13, 2019
Adjournment

Jim Matson, Chair
Ernesto Munoz, Staff Officer
Telephone: 268-2281



ﬂ GoLDEN RAIN FOUNDATION
A ,
a of . AGUNA WooDs

OPEN MEETING

REPORT OF REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, October 10, 2018 — 9:30 A.M.

Laguna Woods Village Community Center, Board Room
24351 El Toro Road

MEMBERS PRESENT: Jim Matson - Chair, Beth Perak, Richard Palmer, Bunny Carpenter,
Cush Bhada (in for John Frankel), Juanita Skillman, Carl Randazzo,
Ryna Rothberg

ADVISORS PRESENT: John Luebbe

MEMBERS ABSENT: None

STAFF PRESENT: Ernesto Munoz - Staff Officer, Laurie Chavarria

1. Call to Order

Chair Matson called the meeting to order at 9:30 a.m.

2. Acknowledgement of Media

Chair Matson noted no members of the media were present.

3. Approval of the Agenda

An update on the kitchen expansion of the 19 Restaurant was added to the agenda as Item 10.
The agenda was approved as amended.

4. Approval of Meeting Report for August 8, 2018
The meeting report for August 8, 2018 was approved as written.
5. Chair’'s Remarks

Chair Matson remarked on the short agenda.
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Report of GRF Maintenance & Construction Committee Regular Meeting
October 10, 2018
Page 2 of 3

6. Member Comments (Items Not on the Agenda)

There were no member comments.

7. Department Head Update

Staff Officer Ernesto Munoz gave a PowerPoint presentation to update the Committee on the
kiln and roof replacements at Clubhouse 4 and the HVAC replacement at the Head End
building.

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the
Committee by one motion. In the event that an item is removed from the Consent Calendar by
members of the Committee, such item(s) shall be the subject of further discussion and action by
the Committee.

8. Project Log

The Project Log was pulled by staff from the Consent Calendar for discussion. The rest of the
Consent Calendar was moved and approved.

Staff Officer Ernesto Munoz provided an update on the following projects.
e CHY7 Boiler — Bid Documents for this boiler replacement will be sent out tomorrow.
e Civil Work at Gates 1-4, 7-9 & 14 — Staff is analyzing the bids received and will bring
back a recommendation for contract award in December.
e Pickleball & Paddle Tennis Courts: The electrical upgrade has been completed using
micro trenching and the project is moving ahead.

Various Directors commented on the following project log items.

Item #5 — Misc. Painting Equipment — Director Carpenter asked for clarification on the cost of
the equipment.

ltem #9 — Clubhouse 2 Annex Project/Interim Green Space — Director Carpenter asked for
clarification on the definition of a green space.

Item #21 — Pool Chemical Storage Facilities — Director Bhada asked for an update.
Reports:
9. Clubhouse 2 Video Club Expansion

Staff Officer Ernesto Munoz summarized the report and answered questions from the
Committee.
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Report of GRF Maintenance & Construction Committee Regular Meeting
October 10, 2018
Page 3 of 3

Steve Carman (5295) — The Video Club President commented on the expansion and reasons it
is needed.

Discussion ensued regarding structural feasibility of annex, future energy needs and the
location of the video club rooms.

10. Expand the North wall of the Kitchen at the 19 Restaurant

Staff Officer Ernesto Munoz provided a verbal update the potential kitchen expansion at the 19
Restaurant.

Staff was directed to find out if the General Manager’s office made contact with manager of the
19 Restaurant and report their findings to Chair Matson.

ltems for Future Agendas:

¢ Chemical Storage at Five Pool Facilities

e Discussion on the potential expansion of the North wall of the Kitchen at 19 Restaurant
+WestCreek-Benchesat-Gate—14

e EV Charging Stations

Concluding Business:

Committee Member Comments

e Chair Matson requested that West Creek Benches at Gate 11 be removed from Items for
Future Agendas.

e Director Palmer commented on EV Charging Stations.

Date of Next Meeting: December 12, 2018

Adjournment:

The meeting was recessed at 11:14 pm.

7E TV

Jim Matson, Chair
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